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JENNIFER IRVINE built The
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Pure Package, a luxury food delivery service,
from her kitchen sink to a multi-millionpound, award-winning business. As well as
celebrity clients, she has won an impressive
array of awards, including Harper’s Bazaar
Entrepreneur of the Year 2007, and currently
works with 11 Downing Street as an
Ambassador for Enterprise.

My greatest passion has always been ethical, high-quality
food. The inspiration behind The Pure Package was the fact
that there are many busy Londoners who don’t have time to
eat healthy, nutritionally-balanced meals. I thought I could
create a service which is the ultimate convenience yet which
has a conscience, helping people to achieve their personal
health goals and improve the quality of their lives by delivering
freshly-prepared, carefully-tailored food directly to their door.
The Pure Package wasn’t my first idea; I keep a notebook
and have new ideas for businesses almost every day. One of the
main reasons I chose to set up this particular business was that
it was something I had extensive knowledge about and could
embark on straightaway. The local authorities can prove helpful
(and free) consultants for budding entrepreneurs. I spoke to
my local environmental health inspector and asked him what he
thought of my kitchen. He said I could start my business from
there. After gaining some professional qualifications,The Pure
Package was up and running from my kitchen sink. Now I have
a team of chefs, expert nutritionists and dietary therapists who
look after close to 3,000 clients.
Like many women, I didn’t like the idea of borrowing
money from banks or involving outside investors, so I decided
to start small and grow the business on demand as opposed
to supply. In the beginning I financed the business through
clients’ advance payments and it has been growing steadily ever
since; last year’s turnover was £1m, and things are looking even
better for this year.
The most important thing is to start a business that you
really love and understand, so that when major hurdles come
along you have the enthusiasm to persevere. Understanding
your market is essential; I’ve had my weight battles and
agonised over my post-baby figure, which is partly why I
introduced The Pure Package’s pre and post-natal programme.
I am an advocate of my own product and just one week after
giving birth, I was back in my jeans because I had been eating
my company’s food.
I knew that I wanted to have children and be a mother, and
that if I was in a corporate environment climbing the career
ladder, the two weren’t going to mould together. Being an
entrepreneur gives me a far more flexible schedule; I work
three days a week and spend four days with my children. On
my working days I really throw myself into the business and
make a point of getting as much out of the day as possible.
I love taking care of my kids but running a business is
sometimes like a breath of fresh air – although I wouldn’t
trade it in full time.
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Understanding your market is essential

I have always been self-employed – from day one I knew
that I was more than capable of being my own boss. I
had the dedication and drive to do what I wanted and
this applied to all stages of my career. Everything I have
done has been accomplished with a tremendous amount
of hard work and effort, whether it be presenting on
TV, writing a script, teaching a student how to trade the
stock market or consulting to one of my clients. Each
job has been invaluable in teaching me what I needed
to know in order to move forward, giving me a greater
understanding of where I wanted to be in life.
Launching my own company, Success Media, allowed
me to combine my media consultancy work with
providing specialist high-end creative services. My
solid partnerships with leading media and technology
companies have given me invaluable relationships with
key experts in every media field, so it was a natural
progression to set up the business and provide high-level
consultancy and project management services across all
media platforms.
Having a work-life balance is something I’ve had a
great problem with in the past. Since launching Success
Media I’ve been able to control the projects I take on
and work from anywhere in the world – although this
doesn’t mean that I don’t work as hard. The fact that I
remain in control and am not subjected to a nine to five
routine gives me the greatest satisfaction; I am able to
take on board projects that I am passionate about rather
than those which I don’t enjoy.
Women are realising that it’s not just men who can
have the high salaries and job satisfaction. They are
making serious inroads in business today and employers
are taking note of this new trend. Women-owned
businesses have doubled in the last ten years and it
shows that those who believe in themselves can achieve
the same results as their male counterparts, if not
more. There are so many opportunities available today
for anyone wanting to launch their own company;
organisations now offer business support and advice,
and an increasing number of women are joining
networking meetings. The highest number of female
start-ups is based in London; women are building up

Success Media
www.chelseytv.com
www.successmedia.tv
property portfolios and capitalising on the information superhighway in order to
sell their products and services online. Access to finance is more readily available
with Angel investment companies, and TV shows such as Dragons’ Den are fuelling
female enterprise.
In five years’ time I am looking to set up an event organising and PR division
to Success Media to make the company complete in all aspects of media services.
I get a great deal of personal satisfaction in advising budding entrepreneurs, and
it is this passion which led me to write my book Success for Life, which will be
published next year. As a businesswoman I am keen to build up a brand that gives
me endless possibilities to launch various products and branch out into other
areas. Whatever I decide to do, I will enjoy the journey along the way. n
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